Report from the surgery – Nov 2014

New premises:
We successfully moved into our new premises on the 3rd November, following a busy weekend where staff came in to help set us up ready for opening on the Monday at 8am.

Whilst there have been some inevitable teething problems RG group (the contractors who built and refurbished the surgery) have been exceptionally responsive and continue to work with us and support us daily as we settle in.

Staff:

Since Oct 2013 we have seen 2 nurses leave, 1 (Nurse Anne) to retirement & the other, (Nurse Sue) to pastures new.  The surgery took the decision to employ a new Practice Nurse (Louise Dunnion) who has many years hospital nursing experience, and a Health Care Assistant (Tracey Stone).  Both new clinical members of the team have had extensive training since starting in July to enable them to provide the same services we previously had.  Nurse Sam took over responsibility for INR clinics, which are now run on a Tuesday and a Friday.

Several new receptionists have also started with us.  You will see new faces on our website soon, as we collect together photos of all our staff, clinical & non-clinical, so patients can put faces to names.

Dr Upton is retiring on the 31st December after 40 years with Dorridge Surgery!!  His last working day is the 25th November, and patients who would like to say their goodbyes are invited at 12.30 to a quite soiree in the 1st floor training room.  
Dr Farhat Mahmood takes up the reigns as our replacement GP – Dr Mahmood completed her GP training at Dorridge in 2012, so many of our patients will recognise her!  She will be working Tuesday, Wednesday & Friday all day, and Thursday mornings.

Online:

Patient sign up is now at 3883 (from 2323 this time last year) and totals 36% of our patients.

1511 appointments booked online since Oct 13, average 126 pm.  The number of appts cancelled using the Systmonlinecontinues to be well used, cutting down telephone traffic during the day.

There will be an addition to the online service from April 2015 – brief details are already on our website.

The new improved website is well under way, thanks for the help of Ian Black and input from Val Tabb.  The website will be more informative website, clearer and more user friendly.  The website has the function to create surveys, which gives us the ability to reach another audience that may in the past not have been able to take part in surveys as they were restricted to the events held in the surgery itself.

Telephone system:
The surgery invested in a new telephone system when we moved into our temporary portacabin in July.  There were teething troubles and it took 2 weeks to get the system working in its temporary state.  Now we are in our permanent building we can start to log numbers of calls received, numbers answered, longest wait etc., all designed to highlight areas we want to improve our service in.   We are taking around 250 calls a day and answering a minimum of 80%.  Once we are completely settled we will start to work on improving this target.  The split of answering the phones in our admin office on the first floor and allowing the face to face team to focus on the patients in front of them is proving successful anecdotally – we hope to continue to improve the service we provide our patients, regardless of the medium they choose to use.
Open afternoon:
We ran another successful Saturday open afternoon in June, where the focus was on the plans for the temporary & new accommodation (supported by Mark Smith of RG Group), managing waste medicines (supported by Minesh Parbat our prescribing pharmacist advisor), and the future of Solihull Health Care  - represented by Professor Matthew Cooke.  Due to the second year in a row being actively attended by Dorridge patients we do plan to repeat this type of event, possibly focusing on the management of specific long term conditions, with advice and support from specialists.
The suggestion box is due to be reintroduced shortly now the new surgery is open, and we will display on our notice boards and website the constructive suggestions we receive and what we can/have/will do to take them on board.
Vaccinations;
Flu season Sep 14 to date – we have run 3 Saturday clinics so far, and gone out to patients in the home, delivering 2100 vaccines so far (compared to 2213 vaccines for the period Sep 13-Mar 14). Text messages, signs in the window, marketing material from the manufacturer of the vaccine, use of Knowle’s Parish Newsletter, the new and improved surgery newsletter, plus website advertising contributed to letting patients know when they could get their vaccination. 
This year we have offered the intranasal vaccine to healthy children aged 2, 3 & 4, and opened up 2 of the Saturday clinics to parents who want their eligible child to receive the vaccination.  77 of these vaccines have been administered since the 1st September – between Sept 2013 & March 2014 we did a total of 90, so we are currently up 18% on the numbers delivered.

Please watch out on the website & listen to the phone messages if you still haven’t had your flu & are looking for a date to receive your vaccination.

Shingles:
370 of our patients this year are eligible for a shingles vaccination (our website has more details)  currently we have vaccinated 85, 8% above the monthly average if we to vaccinate all of these patients.  Eligible patients have until the end of August 2015 to receive their vaccination.  A recall system will start in December to remind those who haven’t yet been vaccinated to book in with one of our practice nurses.
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