Dorridge Surgery PPG

EXTRAORDINARY GENERAL MEETING

7pm Wednesday 6TH April 2016 at the Surgery
	1
	Purpose
The Chair to accept the resignations of Wim Lanfermeijer (Treasurer) and Jenny Lanfermeijer (Ex Chair), and to receive the financial paperwork for the Group and to vote on proposals to re-structure the finances held in the Dorridge Patients Participation Group Bank Account.

	2
	Welcome and apologies.

	3
	Resignations.
· Formal resignation letters to be received by the Chair on the understanding that this action will not affect their attendance at this meeting.
· A resume by the outgoing Treasurer on the funds held in the Groups bank accounts and the transfer of  the financial paperwork to the Group Deputy Treasurer.


	4
	Extend Exercise and Tai Chi Classes.
· The accumulated funds held in the Dorridge PPG Bank Accounts, to be verified by the Group Deputy Treasurer.
· Once information on the new bank account is received by the Chair or the Secretary, the transfer is to take place under the signatories of Anne Carey and Gerald Waight, both of whom are already named with the banks as signatories.
· Once this transfer takes place, the committee of Dorridge PPG will relinquish involvement with these groups.
· A vote to approve the above to be taken.



	5
	Striders and Strollers.
· The accumulated funds held in the Dorridge PPG Bank Accounts, to be verified by the Group Deputy Treasurer.
· There are two options to be considered:

· A. The funds to be transferred  to a new bank account created for the Striders and Strollers Group
or

· B. The existing Dorridge PPG Account to be renamed as the Dorridge PPG Striders and Strollers Account. 
· The committee to be guided by Anne Carey, as to the best option for the Striders and Strollers group.

· Following the recommendation from Anne Carey, a vote to approve the recommendation is to be taken.


	6
	Dorridge PPG Bank Accounts
· If all funds are removed from the bank accounts, it is therefore proposed to close those accounts. This action would require authority from both the Chair and the Group Secretary instructing the banks accordingly and confirming the signatories as detailed above.
· If funds remain for the benefit of the Striders and Strollers Group, The Chair and the Group Secretary is to issue authorisation for the name change and the provision of an additional signatory.

· A vote to approve the above to be taken.



	7
	Vote of thanks.

A vote of thanks to those resigning.


	8
	The Future of Dorridge PPG

· 
It is anticipated that the Dorridge PPG will continue, albeit in a modified form, which will be        discussed at the next meeting.


	9
	Date of the next meeting  

12th April 2016  -  7pm at the Surgery.
Meeting Close.
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