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CONSTITUTION
1.  TITLE: Dorridge Surgery Patient Participation Group.
2. OBJECTIVES: 

2.1. To give the Patients the opportunity to meet with representation from the practice in order to discuss topics of mutual interest in the practice.

2.2. To promote good health and higher levels of health literacy by encouraging and supporting activities within the practice and promoting preventative medicine.
2.3. To provide feedback on patient needs, concerns and interests and challenge the practice constructively whenever necessary.

2.4. To act as a representative group for the patients of Dorridge Surgery.
3. MANAGEMENT 

3.1. The group will be managed by a committee of a maximum of 10 patients, in addition, there may be one or more General Practitioners, the Practice Manager and other practice representatives i.e. Nurses, Receptionists. Practice nominations to be at the Partners discretion.

3.2. Officers for the following appointments shall be elected from the group (& other officers roles as required)

3.2.1. Chairperson 

3.2.2. Deputy Chairperson
3.2.3. Secretary
3.3. Officers to be elected at the Annual General Meeting (AGM) and may stand for re-election.  The length of the appointment is to be for a maximum of 4 years.
3.4. In the case of a complaint concerning a Doctor, the advice will be to arrange to discuss the matter with the Doctor concerned before considering any other action.
3.5. The group will promote its activities through various media, such as notice boards, the Surgery Web Site, SMS messaging and a Virtual PPG.
4. MEETINGS

4.1. The AGM should be held in October each year.

4.2. A minimum of one calendar month notice of the AGM shall be given and a notice posted in the surgery waiting room.

4.3. Committee meetings should be held regularly as required or decided upon by the committee. 
4.4. All elected committee members shall have the power to vote and there shall be a quorum when at least four members are present.

5.COMMITTEE MEMBERSHIP

5.1. Membership is open to any registered patient of Dorridge surgery, Applications for membership can be made to the Chair of the Dorridge Surgery Patients Participation Group or the Practice Manager and will be subject to approval by the committee and the Partners of the Practice. Information on how to Apply can be obtained from Reception and from the Dorridge Surgery Patients Participation Group page on the surgery website..

6. COMMITTEE POWERS

6.1. Co-operate with other charities and groups of similar interests, voluntary bodies and statutory authorities and exchange information and advice relevant to its objectives.

6.2 Appoint or constitute such sub-committees as they think fit.

7. TERMS OF REFERENCE

7.1. Contribute to practice decision-making and consult on service development and provision, and publication of services using contemporary methods.

7.2.Assist the practice and its patients by arranging voluntary groups/support within the community.

7.3. Give patients a voice in the organization of their care by working in collaboration with the surgery.

7.4. Be supplied with up to date information, which is to be made available in the surgery, regarding the Clinical Commissioning Group and NHS trusts.

7.5. Liaise with other PPGs in the area.

7.6. Develop self-help projects to meet the needs of fellow patients.

8. CHANGING THE CONSTITUTION 

8.1. The constitution may be changed by a resolution passed by not less than two-thirds of the members present and voted at a General Meeting.  Notice of the AGM must include notice of the resolution setting out the terms of the alteration and be circulated.
9. DISSOLUTION

9.1. If the committee decides to dissolve the group, 21 days notice must be given of an Extraordinary General Meeting stating the proposal and circulated.  If the proposal is confirmed by a two-thirds majority of those present then the committee shall have the power to dissolve the group in a professional manner advising all interested parties.
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